Eo—— ]
e —— ], CR———

e — e o —

Bzenec

Czech Republic, scenic Moravian
Slovakia

CR, malebné Slovacko




Bzenec town




How we found out abut the

resettlement programme

e Ministry of the Interior (Mol) of the CZE in 2005 (first
the Kazakhs, the Burmese in 2009 and 2013)

e Jak jsme se o programu pFevsidIovénl' uprchliku
doveédéli: informace z MV CR v roce 2005 (nejprve
Kazasi, 2009 a 2013 Barmanci)

* Why we joined these programmes: the town council
wanted to help several families to live better lives

* ProcC jsme se k programu prihlasili: rada mésta chtéla
dat Sanci nékolika rodinam, aby poznaly, ze se da zit i
lépe, nez to bylo dosud



How it works in
the Czech Republic

* The resettled persons stay in Mol facilities — Integration
Asylum Centres for 6 months after their arrival to the
Czech Republic — intensive Czech language lessons (400
hours), sociocultural orientation courses offered by the
Mol, Refugee Facilities Administration, NGOs, leisure
time activities organized by volunteers from NGOs

» Jak to délame v CR - pfesidlenci po pfichodu do CR 6
meésicu v zarizeni MV — IAS — intenzivni kurzy Cj (400
hodin), kurzy sociokulturni orientace ze strany MV, SUZ

i NNO, volnocasové aktivity organizované dobrovolniky
z NNO



The role of towns

* Municipalities look for employment, they deal with
admission to schools, language teaching, dealing with the
local authorities, prepare the apartment in advance - so
that everything is ready before the people move to their
new homes

 Permanent assistance at least for a year or more

e Soubézné probihajici aktivita meést a obci — obce dopredu
shanéji zameéstnani, vyrizuji prijeti do skol, vyuku jazyka,
jednani s urady, priprava bytu - aby bylo vSe pripravené
jesté pred prichodem konkrétni rodiny do nového domova

e Stala asistencni pomoc nejméné rok i vice



Spreading the word

Two steps:

* To persuade the members of the council

* To informe the citizens through local chanells
(e.g. local TV, newspapers)

Jakou osveétu jsme museli proveést ve vztahu k nasim
obCanum — dva kroky:

e Presvedcit cleny zastupitelstva

 Komunikace s verejnosti (prostrednictvim mistni
TV, méstském zpravodaji)



There are many different
nationalities in our town...

 Germans, Hungarians, Ukraininans, Belarusians,
Russians, Mongolians, Viethamese. Their

numbers are not large but they are also a part
our town.

* VV nasem meésté zije rada obcanu cizich
narodnosti: Nemci, Madari, Ukrajinci, Bélorusove,
Rusoveé, Mongolové, Vietnamci. Nejde o velkeé
pocty, ale jsou ob¢any naseho meésta.



Plannig ahead - housing

* Preparation of the flat: Flats owned by the
municipality in a town centre (2+1 flats — for a
four member family)

e Contribution from the state — for a flat or
infrastrusture 16-28 thousand EUR

* Priprava bytu: Obecni byty v centru meésta (byty
2+1 pro 4 ¢lennou rodinu

* Prispévek od statu — na byt nebo infrastrukturu
v rozsahu 400 — 700 tis.K¢ (16 — 28 tis.EUR)
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Furnishing

* Flat furnishing: First, old furniture provided with
the help of our citizens. Later, the municipality
purchased new equipment. The flats were
equipped with standard furnishing and
appliances.

* VVybaveni bytu: nejprve s pomoci obéanu starsi
nabytek. Pozdéji mésto nakoupilo noveé zarizeni.
Byty byly vybaveny standardnim zarizenim i
spotrebici.



Furnishing - selection of
photographs...
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Rent

* Rental contracts: for a limited period of 5 years
(because of the subsidy), it can be renewed.

 Najemni smlouvy: na dobu urcitou 5 let
(vzhledem k dotaci), neni duvod smlouvu
neprodlouzit.

* Rent: symbolic for the first years, 60-80 EUR/
month. Payments for energies and services
according to the real costs.

 Najemné: pro prvni roky symbolické, aby se
rodiny prilis financné nevycerpaly. Cca 1 500 —
2 000 K¢ (60 - 80 EUR/mésic). Platby za energie a
sluzby dle skutecnych nakladu.



Getting to know the town

* First familiarization visit to Bzenec during the 6
months stay at the Integration Asylum Centre — 3
months before they moved to the town

* Prvni seznameni s méestem: jesté béehem pobytu
v Integracnim azylovém stredisku (kde pobyvala
cela skupina presidlencu 6 meésicu od prichodu do
CR) - 3 mésice pred prestéhovanim do mésta



Our assistance

 The town arranged: accommodation and employment
- they started working upon the arrival to Bzenec

 Predem meésto zabezpecilo: ubytovani, zaméstnani -
nastup ihned po prichodu do Bzence

* Assistance of the municipal social workers - daily at
the beginning (assistance with going through medical
checks, Foreigners Police, Employment Office, applying
for social benefits, etc.)

* Asistencéni pomoc od méstskych socialnich pracovnic -
v max. mire, zpocatku denné (pomoc se zapsanim u
lékaFy, cizinecké policie, na UFadu prace, vyfidit soc.
davky apod.)



Language

Czech language lessons:

* The Kazakhs — Russian language teacher who lives in the
same house (very efficient in helping with their daily needs).

 The Burmese - a retired Czech language teacher who also
teaches the language in an informal way (for example,
cooking, baking and shopping together).

Vyuka ceského jazyka:

e Kazasi — ucCitelka ruského jazyka, ktera bydli ve stejném dome
(velmi ucinna pomoc i pfi zabezpecovani dennich potreb).

e Barmanci — utitelka ¢estiny (dtichodkyné) ze ZS. Vyuka
neformalnim zpusobem (lekce jazyka probihaji formou
spolecného vareni, peceni, nakupy atd.).






Social activities

Children: placed in kindergartens or elementary schools in the
town. Attempts to integrate mothers and their children into clubs
(unfortunately, relatively little interest from their side)

Déti: zafazeny do ZS nebo MS ve mésté. Snaha za¢lenit maminky a
déti do krouzkl (bohuzel relativné maly zajem z jejich strany i pres
opakovanou nabidku)

Taking part in the town’s social life: little activity on part of the
families

Zapojovani se do spolecenského zivota ve mésté: opéet bohuzel
relativné mala aktivita vsech rodin

Religion: The Burmese — Baptist church, it is not represented in
Bzenec, They try to commute to bigger cities with services

Nabozenstvi: Barmanci — baptisticka cirkev, v Bzenci nema
zastoupeni, za bohosluzbami dojizdi do vétSich meést



Individual approach

* Reaction to families’ special requests: Burmese
families wanted to have arable land in the town
in order to grow basic vegetables and fruits. The
municipality managed to secure this.

* Reakce na specialni pozadavky rodin: Barmskeé
rodiny chtéli ziskat ornou pudu ve mésté pro
péstovani zeleniny a ovoce. Méstu se podarilo
pozadavek splnit.



Sharing experience

 SHARE project - possibility to compare experience wit
other countries

* |n the UK: families move directly to the rental house, 1
year language teaching, they look for employment on
their own, many integration challanges — language,
education relatively problematic

* Diky projektu SHARE moznost porovnat zkusenosti ze
zahranici

e Velka Britanie: rodiny odchazi primo do najemniho
bytu, vyuka jazyka 1 rok, zamestnani si hledaji sami,
mnozi maji problémy se zapojenim se — jazyk, slozity
pristup ke vzdélani



Recommendation

What kind of procedure would work the best

Maximum 3 months’ stay in Integration Asylum Centre —
acclimatization, getting to know the country and first
contact with the language

Subsequent transfer to prepared flats, securing work,
schools, etc. Further help in the form of individual
assistance in daily life and with language

Doporuceni z vlastnich zkusenosti: nejvhodneéjsi postup

Pobyt v IAS max. 3 mésice - aklimatizace a poznani nové
zeme, vyuka jazyka

Nasledné prechod do pripravenych bytu, zabezpecit praci,
skoly, atd. Pomahat nadale formou individualni asistence
jak pro denni zivot tak zdokonalovani v jazyce



Experience gained

e At the beginning it is necessary to clearly explain
the options and what needs to be respected. It is
important to teach them how to manage their

income and not to buy expensive things or take
out loans.

* Hned na pocatku jim vysvetlit zcela jasné, jaké
jsou moznosti a co musi respektovat. UCit je
nospodarit s prijmy a bez konzultace s asistentem
nekupovat véci Ci uzavirat pujcky. Muze to byt
cesta k velkym problémum.




Language is the key

e |tis important to stress the need to learn the
anguage — the key to successful life in the Czech
Republic and getting a more qualified job

* Without the language their skills will not improve
and they will have to rely on helping jobs with
low salary

* Neustale zduraznovat nutnost osvojit si jazyk —
kli¢ k Uspé&nému Zivotu v CR, ziskani
kvalifikovanéjsi prace

* Bez jazyka neni mozné si zvysit kvalifikaci — lidé
jsou pak odkazani na hure placenou praci.



Balance between expectations
and reality

 Many families come with unrealistic expectations
that they will live here in affluence, without a
need to lend a hand (rumours often spread
amongst the resettled groups)

* Rodiny mnohdy prichazeji s naivnimi predstavami,
ze zde budou zit v blahobytu, bez nutnosti prilozit
ruku k dilu (mezi presidlenymi skupinami se casto
Siri rizné famy)



Communication

Mutual communication is crucial

Important to remind resetlled refugees regularly of their
decision to change the live, move to safety but they need to
help themselves. Otherwise they will miss their home and
they will not get any satisfaction

To stress resettlement as a chance for their children

Velmi dulezita je vzajemna pravidelna komunikace

Neustale pripominat, ze se rozhodli zménit svuj zivot, odejit
do bezpeci, ale musi tomu sami napomahat. Jinak bude
stesk po domoviné stale velky a nenajdou uspokojeni.

Musi vnimat i to, ze to Cini pro své déti, ty uz se urcité
dokazi zapojit do evropského zpusobu Zivota a zvladnou
lépe jazykovou bariéru, nauci se dalsi jazyky a svét se jim
otevre.



Thank you for your attention
Déekuji za pozornost

Pavel Cejka, starosta@bzenec.cz
Jana Ryskova, zivotni.prostredi@bzenec.cz

www.bzenec.cz
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